KIGALI DECLARATION ON ORGANISING AND COLLECTIVE BARGAINING
FOR AFRICAN TRADE UNIONS

Adopted at the 1st African Trade Union Organising and Collective Bargaining
Strategic Forum
Kigali, Rwanda | October 3-4, 2024.

We, the trade union leaders, representatives, and activists from across Africa,
gathered in Kigali, Rwanda, from October 3-4, 2024, for the 1st African Trade Union
Organizing and Collective Bargaining Strategic Forum, under the theme:

“Organising and Collective Bargaining: Collaborating to Improve Defence and
Protection of Workers’ Rights and Drive Trade Union Regeneration”

Noting with concern that global prosperity continues to grow, but the skewed
distribution arrangements against most of the (99%) workers who produce the wealth
while a tiny fraction of the rich continue to amass over 90% of global wealth leading to
the exacerbation of poverty and the deepening crisis of the working poor.

Expressing concerns that the African union movement has lost considerable influence,
relevance and connection with workers, communities, and their essence on account
of neoliberal onslaughts, change in employment relations privileging capital, internal
contradictions, and low investment in organising, trade union education, and better
service delivery to members in the faces of a rapidly changing demographics and
global economy calls for a change in tactics.

Recognising the urgent need to revitalise, strengthen, and unify the African trade union
movement in the face of declining union density, precarious employment, and
increasing attacks on workers’ rights,

Affirming that collective bargaining is a fundamental right and the most effective tool
for improving wages, working conditions, and social protection for all workers,
including those in informal and platform economies,

Reaffirming that the struggle to achieve a new social contract that works for every
African and that can advance shared prosperity and social justice can be boosted
enormously through a resounding collective resolve to organise all categories of
workers without leaving anyone behind.

Acknowledging that trade union renewal and regeneration are essential for building a
stronger, more representative, and more effective movement that meets the needs of

Page 1of 4



young workers, women, informal workers, migrant workers, and workers in emerging
digital economies,

Committing to organising the informal economy populated chiefly by women and
young workers to give them a voice and representation and advocate for social
protection provisions is critical for achieving the formalisation of the informal economy.

Asserting that solidarity and unity of action among national trade unions, sectoral
unions, and shop stewards are crucial for countering employer resistance, hostile
government policies, and corporate exploitation,

Restating that working unity, as demonstrated by strong, cohesive, and united trade
union structures at the enterprise, sectoral, national, regional, continental, and
international levels, is critical and necessary to pursue because standing divided and
fragmented undermines strength.

We hereby declare our commitment to the following priorities and actions:

1. Strengthening Union Density and Power through organising and unity

= Commit to organising at least four million new members by 2027, ensuring
growth in formal, informal, and digital platform work sectors.

= Develop sectoral and national recruitment strategies, prioritising youth, women
and migrant workers.

= Strengthen shop steward networks as frontline workplace organisers to
facilitate worker engagement and education.

= To build a more substantial, unified workers’ movement, promote trade union
unity and mergers at enterprise, sectoral, national, and continental levels.

2. Advancing Collective Bargaining as a Pillar of Workers’ Rights

= Expand and strengthen collective bargaining agreements (CBAS) across
industries, particularly in the informal economy, the platform economy, and
public services.

= Campaign for ratifying and enforcing key ILO conventions, including those on
freedom of association, collective bargaining, and protection against violence
and harassment at work.

= Ensure gender-responsive collective bargaining, including equal pay, maternity
protection, and anti-discrimination measures.

= Push for living wages and improved social protection schemes, including
pension funds, healthcare, and unemployment benefits.

3. Defending Workers Against Precarious Employment and Exploitation

= Organise and support informal economy workers, including street vendors,
domestic workers, and artisans, through innovative union models and
cooperatives.

= Develop strategies for unionising platform workers in gig economies such as
ride-hailing, food delivery, and digital services.

= Challenge casualisation, short-term contracts, and exploitative employment
practices through policy advocacy and legal action.

= Strengthen union-led social protection mechanisms to support vulnerable
workers.
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4. Building Internal Democracy and Union Capacity

Commit to developing and disseminating education and awareness materials
targeting the public to provide information on what the trade union is, does and
how it functions and delivers results to its members.

Design and deploy mass trade union education by leveraging technology and
mass trade union meetings.

Ensure that youth and women occupy leadership positions at all levels of union
structures.

Invest in education and training for trade unionists, focusing on leadership
development, negotiation skills, and digital organising strategies.

Improve union governance, transparency, and accountability to maintain
credibility and trust among workers.

Develop and sustain trade union research and data collection, ensuring
evidence-based campaigns and bargaining strategies.

5. Strengthening Political and Policy Engagement

Engage in national and regional policymaking processes to influence labour
laws and social policies in favour of workers.

Mobilise against anti-union laws and state repression, including strategic
litigation where necessary.

Forge alliances with civil society organisations to advance social justice,
democracy, and economic equity.

Advocate for protecting trade union rights in conflict zones and promote labour
migration policies that protect African workers abroad.

6. Intensifying Union Campaigns and Communications

Launch continent-wide organising campaigns, leveraging digital platforms,
mass mobilisation, and worker-led advocacy.

Expand the use of social media and digital tools for union education, worker
mobilisation, and campaign visibility.

Enhance worker solidarity through cross-border trade union collaboration,
particularly in multinational corporations and global supply chains.

Develop communication strategies that counter employer anti-union
propaganda and promote the value of union membership.

7. Implementing and Monitoring Our Commitments

Establish a continental task force within ITUC-Africa to monitor the
implementation of this declaration and report progress annually.

Support national trade unions in developing action plans that align with this
declaration’s priorities.

Review progress on organising targets, collective bargaining achievements,
and political engagement outcomes regularly.

Our Call to Action

We call on:

All African trade unions commit to this agenda and implement strategic actions
to build workers’ power in our lifetime.
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= Governments and policymakers should respect workers’ rights, ratify key
international labour conventions, and create enabling environments for trade

unions to operate freely.

= Global Union Federations (GUFs) and allies to provide technical and financial
support for organising, education, and legal advocacy efforts.

= Workers across Africa stand together, organise, and fight for a just and
equitable world of work.

Adopted this 4th day of October 2024 in Kigali, Rwanda, by the 1st African Trade
Union Organizing and Collective Bargaining Strategic Forum participants.

In unity, we build power! In solidarity, we win justice!
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