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Présentateur
Commentaires de présentation
This presentation provides an overview of the Guide for Policymakers on the Protection of Migrant Workers’ Rights within the ECOWAS region which was drafted in the context of the FMM project.



1. PURPOSE

• ECOWAS region faces three broad 
challenges:
 the translation of standards and frameworks 

adopted since the 1970s into national 
legislation, policy and actual practice; 
 the abolition of barriers to free movement; 
 migrant workers’ effective access to their rights. 

• Member states remain the custodians of 
national policy development 

• It is therefore essential for ECOWAS to assist 
them in bridging the gap between 
politically validated frameworks and non-
compliant or divergent practices

Présentateur
Commentaires de présentation
This slide presents the challenges at stake for the ECOWAS region and the fact that it is MS’ role to draft national labour migration policy. The Guide is an effort to support MS.
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Specific migration context in West Africa:
• High levels of informal and vulnerable 

employment, unemployment, and low 
productivity

• Primarily an intra-regional affair (90% of the 
region's 8.4 million migrants originate from 
ECOWAS countries)

• Mostly low skilled migration; but high 
migration rates of skilled population 
towards OECD countries (e.g.: 67% of highly 
skilled Cape Verdians have emigrated)

Présentateur
Commentaires de présentation
This slide provides concise context about current labour migration trends within ECOWAS. It is complemented by the next two slides which show the complementarity between countries and the types of emigrants and immigrants moving into and out of ECOWAS countries.
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Occupations of immigrants Country Occupations of emigrants
• Trade and catering
• Agriculture

Benin • High-skilled ‘intellectual’ jobs 
(Gabon, education sector)

• Low- and medium-skilled urban 
jobs

• Trade, fishing (Gabon, Côte 
d’Ivoire), agriculture

• Medical sector
• Agriculture
• Trade and craft sector (in urban 

areas)

Burkina Faso • Agriculture

• Construction sector, security 
guards (migrants from ECOWAS 
countries)

• Trade (Chinese)
• Tourism (Lebanese and 

Europeans)

Cape Verde • Construction, domestic work, 
industry, services, hospitality work 
(in OECD countries)

• Medical sector

• Agriculture, herding, fishing
• Industry services and trade
• Education sector

Côte d’Ivoire • Health sector, trade, hospitality, 
services (in OECD countries and 
South Africa)

• Retail, wholesale and tourism
• Agriculture, mining and fishing
• Manufacturing (10%), financial 

and business services (5%)
• Public sector (mainly as teachers)

The Gambia • Medical sector
• Low-skilled jobs

• Agriculture, forestry and fisheries 
sector

• Wholesale and retail
• Repairing motor vehicles
• Informal sector, self-employed

Ghana • Retail and sales
• Construction and agriculture
• Mechanics, electricians, 

carpenters
• Medical sector

• Mining sector
• Fishing industry
• Small businesses and trade

Guinea • Agricultural sector
• Small trade and businesses

• Construction
• Trade
• Fishing

Guinea-Bissau • Agriculture and teachers (in Cape 
Verde)

• Banking (Senegal)
C t ti  h it lit  d 

Table 1. Occupations of 
immigrants and emigrants in 
ECOWAS countries. 

Source: Adapted from Devillard et al. 
2015: 29-30 compiled from various 
country reports. 
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• Petty trading and larger scale trade 

(Lebanese)
• Crafts
• Plantation work

Liberia • Medical sector

• Informal sector Mali • Trade, agriculture, fishing, industry 
(Côte d’Ivoire)

• Herding (Algeria, Libya)
• Manual labourers (France)

• Energy sector
• Construction
• Domestic and hospitality work
• Trade and business

Niger • Agriculture (in neighbouring 
countries)

• Industrial, trade, hospitality, and 
health sectors (in OECD countries)

• Informal market
• Medical sector

Nigeria • Health, real estate, wholesale (in 
OECD countries)

• Fruit and vegetable trade, 
transport sector (Guineans)

• Selling paintings (Malian women)
• Higher-skilled occupations 

(Ivoirians, Beninese and Togolese)

Senegal • Services, agriculture, domestic 
work (OECD countries)

• Medical sector, trade, highly-skilled 
professions (in OECD countries)

• Mining sector Sierra Leone • Medical sector
• Other high-skilled occupations

• Informal labour market Togo • Education and health sectors

Présentateur
Commentaires de présentation
While this table is informative, it also reveals the limitations of regional data and the need for strengthening of labour market information systems.



1. PURPOSE: GUIDING QUESTIONS
1. What are the main challenges faced by ECOWAS member states on labour 

migration issues?
2. What are the key concepts which should guide labour migration policies?
3. Which existing international standards and frameworks should be used when

drafting such policies?
4. What are the key ECOWAS frameworks and instruments that member states 

should factor in their national policies?
5. What are the main policy development options?
6. What are the key policy coordination issues to be taken into account before

embarking on the develoment of a national labour migration policy?
7. Where can resources be found?

Présentateur
Commentaires de présentation
In view of the challenges, context and needs, these are the questions which have guided the drafting of the guide.
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• Guide has been designed as a user-
friendly compendium for the 
development of effective policies
ensuring the protection of migrant 
workers’ rights

• Guide combines an approach through 
international standards and regional 
frameworks on one hand, and through 
national policy development on the 
other

• Guide offers progression from basic to 
more complex notions, from 
international to sub-regional

Présentateur
Commentaires de présentation
In addition to content, the Guide has also been drafted in a format that would speak easily to policymakers.



1. PURPOSE
2. STRUCTURE
3. KEY SECTIONS

OUTLINE



2. STRUCTURE

• Chapter 1. Introduction
• Chapter 2. Key concepts and 

principles 
• Chapter 3. International 

standards and frameworks
• Chapter 4. The ECOWAS 

Framework
• Chapter 5. Labour migration 

policy development and 
coordination

• Chapter 6. Practical 
recommendations for the 
protection of migrant workers’ 
rights within the ECOWAS region

Présentateur
Commentaires de présentation
This section explains how the Guide is structured and provides participants with an overview of all topics covered.
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Présentateur
Commentaires de présentation
This last section shares a few highlights from some of the key sections of the Guide.




3. KEY SECTIONS
Chapter 2 – Key 
concepts and 
principles

Présentateur
Commentaires de présentation
Concepts are presented in the second chapter.  They are either presented in a narrative form or through charts as for the labour migration cycle for instance. There are also boxes which clarify how to use concepts in policy development.



3. KEY SECTIONS
Chapter 2 – Key 
concepts and 
principles

Présentateur
Commentaires de présentation
Concepts are explained in narrative form, by unpacking technical language into plain language, by providing examples of how a concept is operationalised into policy and lastly, by providing indications of what ECOWAS’ position is and what policy developments there have been to date.



3. KEY SECTIONS
Summaries of 
key points to 
memorise for 
each chapter

Présentateur
Commentaires de présentation
Each chapter ends on a summary of key points / concepts / principles to memorise from the chapter presented in a user-friendly colourful table.
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Chapter 3 –
International 
standards and 
frameworks

Présentateur
Commentaires de présentation
Chapter 3 presents international standards and frameworks of relevance to labour migration policy development.  Each standard is unpacked by providing context, information on its purpose and structure, and then brief descriptions of its key articles / provisions. 



3. KEY SECTIONS
Chapter 3 –
International 
standards and 
frameworks

Présentateur
Commentaires de présentation
Boxes then clarify how a standard can be used in policy-making or for other labour migration activities.
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Chapter 3 – International 
standards and frameworks
Table 3. Ratification of 
international standards in 
the ECOWAS region

Instrument ECOWAS Member States that HAVE ratified ECOWAS Member States that have NOT 
ratified

FUNDAMENTAL CONVENTIONS
C29 (Forced Labour) Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, 

Gambia, Ghana, Guinea, Guinea Bissau, Liberia, 
Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo

C87 (Right to organize) Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, 
Gambia, Ghana, Guinea, Liberia, Mali, Niger, 
Nigeria, Senegal, Sierra Leone, Togo

Guinea Bissau

C98 (Collective bargaining) Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, 
Gambia, Ghana, Guinea, Guinea Bissau, Liberia, 
Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo

C105 (Abolition of forced labour) Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, 
Gambia, Ghana, Guinea, Guinea Bissau, Liberia, 
Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo

C111 (Discrimination – Employment & Occupation) Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, 
Gambia, Ghana, Guinea, Guinea Bissau, Liberia, 
Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo

TECHNICAL CONVENTIONS: MIGRATION INSTRUMENTS
C97 (Migration for Employment) Burkina Faso, Nigeria Benin, Cape Verde, Côte d’Ivoire, Gambia, 

Ghana, Guinea, Guinea Bissau, Liberia, 
Mali, Niger, Senegal, Sierra Leone, Togo

C143 (Migrant Workers) Benin, Burkina Faso, Guinea, Togo Cape Verde, Côte d’Ivoire, Gambia, Ghana, 
Guinea Bissau, Liberia, Mali, Niger, Nigeria, 
Senegal, Sierra Leone

UN ICRMW Burkina Faso, Cape Verde, Ghana, Guinea, Mali, 
Niger, Nigeria, Senegal

Benin, Côte d’Ivoire, Gambia, Guinea 
Bissau, Liberia, Sierra Leone, Togo

OTHER RELEVANT TECHNICAL CONVENTIONS
C122 (Employment Policy) Burkina Faso, Guinea, Senegal, Togo Benin, Cape Verde, Côte d’Ivoire, Gambia, 

Ghana, Guinea Bissau, Liberia, Mali, Niger, 
Nigeria, Sierra Leone

C181 (Private Employment Agencies) Niger (to enter into force in May 2016) Benin, Burkina Faso, Cape Verde, Côte 
d’Ivoire, Gambia, Ghana, Guinea, Guinea 
Bissau, Liberia, Mali, Nigeria, Senegal, 
Sierra Leone, Togo

C189 (Domestic Workers) Benin, Burkina Faso, Cape Verde, Côte
d’Ivoire, Gambia, Ghana, Guinea, Guinea 
Bissau, Liberia, Mali, Niger, Nigeria, 
Senegal, Sierra Leone, Togo

Présentateur
Commentaires de présentation
Table 3 of Chapter 3 provides the state of ratifications of international standards in the ECOWAS region.  It highlights the possibilities and limitations for harmonisation between MS.
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Chapter 4 –
ECOWAS 
Frameworks

Présentateur
Commentaires de présentation
Chapter 4 then turns to ECOWAS Fraemworks.  Each framework is presented in detail.
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ECOWAS 
Frameworks

Présentateur
Commentaires de présentation
Boxes then summarise key points from ECOWAS frameworks to be factored in national policy.
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Chapter 5 –
Labour migration 
policy 
development and 
coordination

• Innovative dimension of the guide

• Previous chapters point to the critical need for member 
states to strengthen their domestication of existing 
international and regional standards and frameworks, as 
well as to ensure consistency and alignment across 
ECOWAS. 

• This chapter reviews key dimensions, components and 
processes relevant to labour migration policy development 
and coordination at national level. 

• It is organised around three main areas for intervention: 

1. Labour migration governance and policy strategies
2. The regulation of recruitment and placement practices
3. Social protection, social services and accompanying 
measures

Présentateur
Commentaires de présentation
This slide and the next focus on Chapter 5 and the tools it offers on policy development.
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Box 7. Ten key steps to develop national labour migration policy (NLMP).
Step 1. Appointment of core task team: Selection and constitution of task team (…)

Step 2. Review and assessment of national context: The objective is to establish the
state of knowledge on (…)

Step 3. Rounds of external tripartite plus consultations aimed at establishing
priorities and building consensus among main constituents (…)

Step 4. Internal review of administrative, technical and budgetary resources.
Concurrently to Step 3, the task team needs to work in parallel on (…)

Step 5. Policy formulation. Drawing on findings from the review and assessment of
the national context (Step 2), conclusions (…)

Step 6. Internal governmental consultation on policy draft: Such consultation should
take (…)

Step 7. Public submission through tripartite plus structures and / or parliamentary
hearings. Depending on the country’s official policy (…)

Step 8. Political arbitration on policy options. (…)

Step 9. Official launch of the policy and communication campaign (…)

Step 10. Appointment of lead units and staff and adoption of policy time frame (…)
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Labour 
migration 
policy 
development 
and 
coordination

Four key dimensions to bear in mind throughout the
policy development process:
1. Sustainability of the institutional arrangement: Location of the NLMP
should be designed in such a way that it will not be affected by political
changes (…)

2. Human resources: Efficient implementation of NLMP in all its dimensions
requires competent, dedicated and stable staff. (…) All three dimensions:
Strategy and data analysis; Policy management and coordination; Services
to migrant workers should be factored in the building of an efficient team
of civil servants.

3. Clear coherence with and articulation to other key national policies: In
terms of support to the overall strategy pursued by government; coherence
of terminology, timeframes, targets and complementarity of objectives;

4. Mainstreaming of labour migration into other policies: Policy coherence 
is not only about ensuring that a NLMP aligns to other key national policies 
but also that key national policies mainstream labour migration, that is to 
say (…)



3. KEY SECTIONS
Chapter 6 -
Practical 
recommendations 
for the protection 
of migrant workers’ 
rights within the 
ECOWAS region

Recommendations have been drafted on the basis of work
conducted in the context of the Free Movement of Persons and 
Migration in West Africa project since 2014. 

For each category of stakeholder, the recommendations are 
organized from more general actions relying on mid-term 
structural reforms to more specific and technical measures to 
be taken swiftly. 

Categories of stakeholders considered are:

• The ECOWAS Commission
• ECOWAS Member States
• Employers’ Associations (FWAEA and national)
• Workers’ Organizatons
• Migrant Workers’ and Other Civil Society Organizations
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3. KEY SECTIONS
References

Extensive list of references to all ECOWAS protocols, decisions and 
frameworks and international references with an emphasis on 
resources available online. 



Thank you
Merci

Obrigado
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This project is jointly funded by the European Union and ECOWAS 
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